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Vision:

To transfor X d village i g '
ansform the adopted village into a model of sustainable development, self-sufficiency, and

cducational excellence e avery (i

ct tional LXA(.L”LHLL. where every individual has the opportunity to thrive and contribute to
their community's prosperity.
Mission:
TO provide cducational resources, expertise, and community spirit to foster significant
improvements in the quality of life, education, and economic stability of the adopted village.

Objectives:

To provide support educational facilitics and resources in the village to ensure access to quality
education for all children and adults.

Establish and maintain a health outreach program, providing regular health camps, screenings,
and education on preventive care.

Support the development of local businesses and agricultural practices.
Implement environmentally sustainable practices in areas.

Provide the village with access to digital technologies and education in their use to improve
connectivity, education, and business opportunities.

Create awareness among the villagers to meet their needs and empower them to take active
roles in their community’s development.

Criteria for Village Selection

Choose a village based on a thorough needs assessment, Look for areas with critical gaps in
education, healthcare, infrastructure, or economic activities.

Select a village where community leaders and members are open to collaboration and have
shown interest in developmental programs.

Consider logistical factors such as distance from the college, transportation facilities, and
communication infrastructure.

Stakeholder Engagement
Ensure the policy requires active participation from the villagers in planning and execution.

Form partnerships with local governments, NGOs, and other institutions for additional
resources and expertise.

Define the roles of students, faculty, and staff, this might include field visits, research
projects, and community training sessions.

Implementation Strategy
Develop a clear, step-by-step action plan that outlines cach phase of a project.

Determine how resources will be allocated, including funding, manpower, and materials. Also,
consider how to sustain these resources over the long term.




.Set up mechanisms to monitgr progress and evaluate the impacts of the initiatives. This should
include feedback loops to adjust strategies as needed.

Legal and Ethical Considerations

Ensure all activities comply with local laws and cultural norms.

Maintain high ethical standards, ensuring that the village's culture and heritage are respected
and preserved.

Communication Plan

Maintain transparency with all stakeholders about goals, processes, progress, and challenges.
Regularly report back to the college and other stakeholders to ensure accountability.

Feedback and Adaptation

Encourage continuous feedback from the village and other stakeholders to improve the
initiatives.

Regularly review and update the policy based on what is working or not, adapting to new
challenges and opportunities as they arise.




