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IQAC, Bikali College Minutes of Meeting

Academic Year; 2020-202 HJuly- June)
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. Chairperson:  Dr.Monaj Gogoi, Principal
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Mr. Radha Charan Rabha, President, Governing Body, Bikali College
Dr.Prasanta Chakraborty, Vice Principal, Bikali College

Dr. GHA Ahmed, Ex Principal-in-charge, Bikali Col lege

Dr. Hitu Choudhury, Scientist, KVK, Dudhnoi

Dr. Anjanjyoti Goswami. Former North East Regional Project
Coordinator, EDI, Ahmedabad '

M. Shiben Chandra Boro, President, Alumni Association

Dr. Abdul Wahed, Mathematics

Mr. Jognarayan Pathak, Former Headmaster, Dhupdhara High School
Mr.Dhananjoy Rabha, Commerce

Mr.Jugal Kishore Talukdar, Zoology

Ms.Rakhee Naiding, Political Science

Mr.Girindra Thakuria, Asst. Coordinator

Mr. Prasanta Pathak, Asst.Coordinator

Dr.Dhanmoni Kalita, Asst. Coordinator

Dr.MonalishaRoychaudhury, Coordinator



Subject: IQAC Meeting- 1

Diate:20.10.20240.

A meeting of the IQAC was convened on 20.10.2020. at 3 PM in the New Conference Hall
(Top Floor) by the IQAC Coordinator. The meeting was chaired by the newly inducted
Principal Dr. Monoj Gogoi. The meeting was attended by the members of the IQAC.

Agenda:
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Confirmation of Resolutions of previous meeting

Assessment of Peer Team Report, 2016

Review of Five-Year Plan 2015-2019

Preparation of a new Five-Year Plan and Institutional Development Plan
Strategies to cope with pandemic and organizing programmes during lockdown
Enhanced use of ICT

Training on Google Classroon, Moodle, Quizziz

Members Present:
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Dr. Monej Gogoi (Chair)
Dr. M Gopal Singha

Dr. AH Ahmed

Dr. Prasanta Chakrabarty
Bhupati Das

Pranita Mahanta

Dr. Abdul Wahed

Mr. Dhananjay Rabha
Jugal K Talukdar

. Rakhee Naiding

. Girindra Thakuria

. Prasanta Pathak

. Dr. Dhanmoni Kalita

. Dr. Monalisha Roychaudhury

Action Taken Report:

Pud

National Webinar on GIS and Remote Sensing: Its Academic and Industrial Interfice
held on 4% of August organized by Department of Geography.

Webinar on Political Economy of the current Pandemic: Questions of Inequality
organized by History, Economics and ACTA {Goalapara Zone),

Online classes held through Google Meet and Google Classroom

Online competitions held to commemorate Environment Day held.

Online competition to commemorate Bishnu Rabha’s Death anniversary held from 6%
June.



Resolutions:

Resolution No. 1: Resolutions of the online meeting held on 20.6.2020. were circulated
among the members and since no objections were raised from any members, the minutes of
the IQAC were unanimously confirmed and approved.

Resolution No. 2: As per the Governing Body Resolution, the IQAC of the college was
reconstituted with the following members:

Chairperson: Dr.Monoj Gogot, Principal

Members:
a. DrM.G.Singha, Vice-Principal
b. Dr.A.H.Ahmed, Economics
¢. Dr.Prasanta Chakraborty, Political Science
d. Mr.Bhupati Das, Education
¢. Mrs.Pranita Mahanta, Assamese
f.  Dr.AbdulWahed, Mathematics
g. Mr.Dhananjoy Rabha, Commerce
h. Mr.Jugal Kishore Talukdar, Zoology

1. Ms.Rakhee Naiding, Political Science

J. Mr.Girindra Thakuria, Asst. Coordinator
k. Dr.Prasanta Pathak, Asst. Coordinator

|, Dr.Dhanmoni Kalita, Asst.Coordinator

m. Dr.Monalisha Roychaudhury, Coordinator

Resolution No. 3: The meeting discussed about the matter related to the non-submission of
the AQARs in due time and decided to do the needful for immediate submission of the
AOARs,

Resolution No. 4: Resolved to develap the college website. In this regard, Dr.Dhanmoni
Kalita, Asstt. Coordinator, IQAC and Ms. Rakhee Naiding, Member, 1QAC have been
entrusted to do the needful.

Resolution No. 5: Resolved to organize Faculty Development Programme in collaboration
with other institutions,

Resolution No.6: Resolved to organize a workshop on mental health and effect of Pandemic
on life of Students as proposed by Women's Cell.

Resolution No. 7: Resolved to organize various extension programmes through Extension
Cell of the College.

Resolution No. 8: Discussed the proposal of Mr. Jugal Kishore Talukdar for introduction of a
short-term course on Ornamental fish culture and resolved to initiate the measures required
for implementation of the project under the Department of Zoology. The meeting also



entrusted the responsibility to Mr Jugal Talukdar to immediately submit a detailed report on
the course before the Governing Body through Principal.

Resolution No. 9: Resolved o organize various kinds of soft skill development programs for
the benefit of the students.

Resolution No.10:Resolved (o conduct ICT training by ICT Development and Maintenance
Cell on using ICT in assessment of the students,

Resolution No,11:The Principal asked the newly inducted IQAC Coordinator to go through
the previous Peer Team Report and recommendations and Five Year Plan 2015-2019 and
prepare a new Draft Institutional Development Plan and Strategic Plan for the next five years
in consultation with all stakeholders.

The meeting ended with a vote of thanks to the chair.

All resolutions are to be forwarded to concerned parties for their immediate and necessary
action and will be reviewed in the next IQAC meeting.
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Subjeet: IQAC Meeting- 2

Date:2.11.2020.

A meeting of the IQAC was convened on 2.11.2020. at 3 PM in the New Conference Hall
(Top Floor) by the IQAC Coordinator. The meeting was chaired by the Principal Dr.Monoj
Gogoi. The meeting was attended by the members of the IQAC.

Agenda:

Confirmation of Resolutions of previous meeting
Reconstitution of the IQAC Executive Committee
Value Added Courses

Webinars

MOUs

Mental-Health Counselling

SWOC Analysis

e

Members Present:

Dr. Monoj Gogoi (Chair)
Dr. AH Ahmed
Dr. Prasanta Chakrabarty
Bhupati Das
Pranita Mahanta
Dr. Abdul Wahed
Mr. Dhananjay Rabha
Jugal K Talukdar
Rakhee Naiding

. Girindra Thakuria

. Prasanta Pathak

. Dr, Dhanmoni Kalita

. Dr. Monalisha Roychaudhury (Coordinator)
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Action Taken Report:
I. Preparation of pending AQARs is underway by the new IQAC team.
Resolutions:

Resolution No 1: Minutes of the meeting held on 20-10-2020 were circulated among the
members and since no objections were raised from any members, the minutes of the IQAC
were unanimously confirmed and approved.



Resolution No 2:The meeting discussed the matter in relation to the reconstitution of IQAC
as per guidelines of NAAC and resolved to select the following members for IQAC and to
place the list of the selected members before the Governing Body for final approval.

I Dr.Hitu Choudhury, Scientist, KVK. Dudhnoi

2. DrAnjanyott Goswami, Former North East” Regional Project Coordinator, EDI
Ahmedabad

Mr.Radha Charan Rabha, President, Governing Bedy, Bikali College

Mr. Jognarayan Pathak, former headmaster, Dhupdhara High School

Mr.Shiben Chandra Boro, President, Alumni Association.

e

Resolution No. 3:The meeting discussed the problems related to the preparation of AQARof
the session 2018-2019, 2019-2020 and 2020-2021 and decided to take immediate measures to
preépare the same at the earliest.

Resolution No. 4: The meeting resolved to take immediate measures to formulate plans to
implement the recommendations of NAAC peer team on priority basis.

Resolution No. 5: The meeting resolved to request the Governing Body to provide funds for
development of the classrooms along with modern teaching-learning aids. In this regard, the
meeting resolved to request the college authorities to replace the existing black boards with
white/ green boards along with LCD projectors and interactive LED boards.

Resolution No 6: The meeting resolved to request the governing body of the College to take
immediate steps to develop the infrastructural facilities of the laboratories.

Resolution No 7: The meeting discussed about the condition of the girls” hostel and resolved
to request Governing body to take following measures for providing better accommodation
facilities to the hostel boarders:

L. To renovate the running water facilities along with provision of pure
drinking water,

ii. To improve the dining facilities, particularly to comstruct a separate
dining hall and a kitchen,

1. To construct separate residential quarters for the menial staft
iv. To provide uninterrupted power supply.

v To replace the hostel gate.

Vi To install CCTV in vital points for security reasons.

vii.  To construct the approaching road of the hostel with pavers block.

Resolution No 8: The college is to re-initiate Value Added Courses and other certificate
courses and use online classes to complete pending courses.

Resolution No 9: IQAC as well as various departments are to conduct webinars for the
benefit of the students and invite renowned professors and other resource persons for the
webinars.



Resolutions No 10: The IQAC is to facilitate the signing of MOU with Ashadeep, a Mental
Health Society to continue its mental health-related programmes and extension activities
especially due to the pandemic.

Resolutions No. 11: The IQAC resolved to undertake a new SWOC analysis in light of the
pandemic and lockdown while preparing the IDP and Strategic Plan.

All resolutions are to be forwarded to concerned parties for their immediate and necessary
action and will be reviewed in the next IQAC meeting, [
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Subject: IQAC Meeting- 3

Date:18.1.2021

A meeting of the IQAC was convened on 18.1.2021, at 3 PM in the New Conference Hall
(Top Floor) by the IQAC Coordinator, The meeting was chaired by the Principal Dr. Monoj
Gogot . The meeting was attended by the members of the IQAC.

Agenda:
I Confirmation of Resolutions of previous meeting
2. Career oriented programmes and training for students
3. Research journal
4. Financial grant for faculty members attending FDPs, seminars, conferences ete

L

Mentorship for students

6. 1CT Infrastructure

7. Extension and Outreach
8. College publications

9. Webinars

l

0. Change in membership of IQAC members

Membeérs Present:

Dr. Monoj Gogoi (Chair)
Dr. AH Ahmed

Dr. Prasanta Chakrabarty
Bhupati Das

Pranita Mahanta

Dr. Abdul Wahed

Mr. Dhananjay Rabha
Jugal K Talukdar
Rakhee Naiding

10. Girindra Thakuria

11. Prasanta Pathak

12. Dr. Dhanmoni Kalita

13. Dr, Monalisha Roychaudhury (Coordinator)
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Action Taken Report:

1. The IQAC team is working on preparation of all pending AQARs.
2. Infrastructural augmentation is underway under the monitoring of the authority,
Purchase Committee and Construction Committee.



3. SWOC analysis is being carried out by the IQAC team as informed by Assistant
Coordinator Dr. Dhanmoni Kalita

4. MOU with Ashadeep signed on 9% November 2020 and awareness on Mental Health
carried out for local community following covid protocol.

5. Green Diwali Awareness Programme held in the neighbourhood by Department of
Geography and Basundhara Nature Club on 3% November,

6. Department of Mathematics conducted special classes for school students from
Sankardev Sishu Niketan themed Demonstration of Mathematics and its Fun.

7. Departmental Seminars were conducted by Department of Political Science to
commemorate National Constitution Day on 27™ of November.

8. Departmental Seminars jointly conducted by Political Science and Education on
Human Rights Day on 10" December.

9. Women's Cell conducted an Awareness Programme on World AIDS Day on ¥
December 2020,

10. The Science Society Bikali College unit conducted an Awareness Programme on
Study of Viruses with Special Reterence to Covid-19,

I1. The IQAC and Carcer Counselling and Guidance Cell conducted a two-day
interaction programme with successful candidates clearing APSC in 2021, The
programme was held on 7" and 8"January, 2021.

2. The IQAC m collaboration with ACTA (Goalpara Zone) conducted Inter-college Quiz
and Recitation Competition for students of the Goalpara district.

13. The NSS and Extension Cell carried out a cleanliness drive and awareness on using
masks and hand sanitizers in Dhupdhara Daily Market on 2th November.

Resolutions:

I. The ICT Academy and IQAC are going to introduce an online Certificate Course on
Professional Ethics and the IQAC is to enrol interested students at the earliest.

2. Zovlogy Department is to complewe the 30 Hour Course on Life Seiences for
Competitive Examinations and submit a report to the IQAC.

3. The Central Library will be conducting an interaction with authors to increase
readership among students.

4. The Assamese Department is to forward a requisition to the authority with financial
requirements approved by the IQAC for conducting a 5 Day workshop on Bargeet,

3. The Zoology Department is to begin a Sericulture training in collaboration with Muga
Research Center, Boko. The Department is to sign an MOU with the centre to
facilitate such training in the near future as well.

6. The Department of Economics is to conduct an online quiz on Covid-19 to create
awareness among students on the virus and ensure prevention and safety.

7. The Department of Bodo is also to conduct an Extension initiative in collaboration

with Bodo Women's Writers Forum to bring awareness on Covid-19 among rural
women,



8. The IQAC is to discuss MOU signing with ICT Academy and plan an FDP for the
benefit of all full time faculty members.

9. Rakhee Naiding, member IQAC is entrusted with the responsibility of preparing
Mentoring Policy Document and submit to the IQAC by the next meeting,

1. College Magazines and newsletters henceforth to be published in electronic format in
keeping with the demands of the digital world, acquaint staff and students with digital
learning miaterial and for cost management.

11 Dr. Dhanmoni Kalita, Assistant Coordinator entrusted with the task of preparing a
new Research Policy for the college which is to include policy on starting a journal of
the college.

12. IQAC membership reconstituted in light of pending retirement of Dr. M Gopal
Singha.

New IQAC Executive committee membership is as follows:

Mr. Radha Charan Rabha, President, Governing Body, Bikali College
Dr. AH Ahmed, Vice-Principal, Bikali College
Dr.Prasanta Chakraborty, Department of Political Science
Dr. Hitu Choudhury, Scientist, KVK, Dudhnoi
Dr. Anjanjyoti Goswami, Former North East Regional Project Coordinator, EDI,
Ahmedabad
[. Mz Shiben Chandra Boro, President, Alumni Association
Dr. Abdul Wahed, Mathematics
Mr. Jognarayan Pathak, Former Headmaster, Dhupdhara High School
Mr.Dhananjov Rabha, Commerce
Mr.Jugal Kishore Talukdar, Zoology
Ms.RakheeNaiding, Political Science
Mr.GirindraThakuria, Asst. Coordinator
. Mr. Prasanta Pathale, Asst Coordinator
Dr.Dhanmoni Kalita, Asst.Coordinator
Dr.MonalishaRoychaudhury, Coordinator
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All resolutions are to be forwarded to concerned parties for their immediate and necessary

action and will be reviewed in the next IQAC meeting. .

IQAC Coordinator
Principal
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Subject: IQAC Meeting- 4

A meeting of the IQAC was convened on 20.2,2021. at 3 PM in the New Conference Hall
(Top Floor) by the IQAC Coordinator. The meeting was chaired by the Principal Dr. Monoj

Gogoi. The meeting was attended by the members of the IQAC,

Agenda:

o o e

Confirmation of Resolutions of previous meeting

Setting up a 50-capacity computer lab
Departmental Meetings by [QAC

Coaching and training for students for competitive exams and NET/SLET

Feedback on online classes
Electoral Literacy programmes
Miscellaneous

Members Present:

Dr. Monoj Gogol (Chair)

Dr. AH Ahmed, Vice Principal, Bikali College
Dr. Prasanta Chakrabarty

Bhupati Das

Pranita Mahanta

Dr. Abdul Wahed

Mr. Dhananjay Rabha

Jugal K Talukdar

Rakhee Naiding

. Girindra Thakuria

. Prasanta Pathak

. Dr. Dhanmoni Kalita

. Dr. Monalisha Royehaudhury (Coordinator)

Action Taken Report:

50 students completed the Certificate Course on Professional Ethics conducted by

IQAC in collaboration with ICT Academy.

Zoology Department submitted its report on Add-on courses to the IQAC.
The college in association with the Bikali College Central Library conducted an
interaction for the students with author Rupam Dutta on 12" February.

Date:20.2.2021.



4. As directed by Goalpara District Transport Department a road safety awareness
programme was held on 25" of January in Bikali College.

5. The Assamese Department conducted a 5 Day Workshop on “Borgeet and Sattriya™ in
the college and report has been submitted to IQAC starting from 8 of February,

6. The Department of Botany introduced an Add-on course on vermicomposting for the
benefit of the students to increase skill and orient them towards self-employment,

7. A book was released by Prasanta Pathak. Assistant Professor, Department of English
called “The Blue Jay™ on 5" of February,

Resolutions:

Resolution No 1: Minutes of the meeting held on 18.1.2021. were circulated among the
members and since no objections were raised from any members, the minutes of the IQAC
were unanimously confirmed and approved.

Resolutions No 2: The meeting had a threadbare discussion about the requirement of ICT
facilities in the college and unanimously resolved to request the Governing Body to
established a 50-capacity computer laboratory for the benefits of the students.

Resolution No 3:Resolved to request all the departments to organize academic webinars for
the benefit of the students and teachers. The IQAC is to hold separate interface meetings with
all departments, cells and committees to discuss their policy documents and list of activities
with proper documentation practices.

Resolution Ne. 3:In light of the upcoming Assembly elections the college will conduct
electoral awareness programmes and special initiatives will be taken by Department of
Political Science and Students’ Union members.

Resolution No 4:Resolved to continue with the practice of training undergraduate students
for competitive exams through add-on courses.

Resolution No 5:Resolved to start coaching for NET/ SLET for PG students in collaboration
with Competitive Success Achievers Point, Guwahati,

Resolution No 7:Resolved to organize a counselling programme for teachers and students on
mental health in collaboration with Ashadeep on March 18, 2021.

Resolution No 8: The IQAC is to collect feedback from students on online classes and online
programmes.

The meeting ended with a vote of thanks to the chair.

All resolutions are to be forwarded to concerned parties for their immediate and necessary
action and will be reviewed in the next IQAC meeting.
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Subject: IQAC Meeting- 5

Date:27.42021,

A meeting of the IQAC was convened on 27.4, 2021, at 3 PM in the New Conference Hall
(Top Floor) by the IQAC Coordinator. The meeting was chaired by the Principal Dr. Monoj
Gogoi. The meeting was attended by the members of the IQAC.

Agenda:

1. Confirmation of Resolutions of previous meeting
2. Blended mode of teaching as cases of Covid-19 increasing

Members Present:

Dr. Monoj Gogoi (Chair)

Dr. AH Ahmed, Vice-Principal
Dr. Prasanta Chakrabarty
Bhupati Das

Pranita Mahanta

Dr. Abdul Wahed

Mr. Dhananjay Rabha

Jugal K Talukdar

9. Rakhee Naiding

10. Girnindra Thakuria

11. Prasanta Pathak

12. Dr. Dhanmoni Kalita

13. Dr. Monalisha Roychaudhury (Coordinator)
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Action Taken Report:

l. The Department of Chemistry introduced its 30 Hour Course on Production of Hand
Sanitizer in light of the pandemic.

2. The Department of Physics released a notification for students to enrol in its 30 hour
course on Physics in Everyday Life.

3. The ICT Academy and IQAC conducted a Faculty Development Programme on
Problem Solving and Decision Making with Resource Persons Mr. Narendra Kuman
N and Nitul Sarma of ICT Academy on Google Meet from March 22™ to March 26™,

4. The IQAC in collaboration with Ashadeep began a tele-counselling programme for
students and members of local community who need aid to mitigate the impact of the
pandemic.



5. The students of Bikali College participated in the Local Youth Leadership Summit
beld in Guwahati under the aegis of Azim Premji Foundation. The IQAC Coordinator
Dr. Motialisha Roychaudhury took charge of chaperoning the participating students in
the summit. The summit was held on 2" April in Guwahati and total of 5 students
participated.

Resolutions:

I The meeting discussed threadbare about the gradual rise in the number of Covid-19
cases in the state and its impact on the ongoing offline classes in the college and
hence resolved to request all the faculty members to give equal importance to the
online mode of the teaching.

All resolutions are to be forwarded to concerned parties for their immediate and necessary
action and will be reviewed in the next IQAC meeting.
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Subjeet: IQAC Meeting- 6

Date:14.6.2021.

An online meeting of the IQAC was convened on 14.6. 2021. at 5 PM by the [QAC
Coordinator. The meeting was chaired by the Principal Dr. Monoj Gogoi, The meeting was
attended by the members of the IQAC.

Agenda:

I. Action Plan for the next academic session and changes in light of the second
lockdown

Members Present:

I, Dr. Monoj Gogoi (Chair)
2. Dr. Abdul Haque Ahmed, Vice-Principal, Bikali College
3. Dr. Prasanta Chakrabarty
4. Bhupati Das

5, Pranita Mahanta

Dr. Abdul Wahed

7. Mr. Dhananjay Rabha

8. Jugal K Talukdar

9, Rakhee Naiding

10. Girindra Thakuria

11. Prasanta Pathak

12. Dr, Dhanmoni Kalita

13. Dr, Monalisha Roychaudhury (Coordinator)
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Action Taken Report:

I. Online classes through Google Meet and Zoom underway for students.
2. Notes shared on WhatsApp and assignments shared by few teachers on Google
Classrooms.

Resolution No 1: The meeting discussed the various plans that could be implemented in the
next session to sustain the continuity in planning and implementation. The meeting outlined
following plans for the next academic session:

i To promote academic environment of the college IQAC resolved to initiate
research project which will be funded by the institution.
if. Resulved to publish a research journal.
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To initiate knowledge exchange practice it has been resolved that an inter-
departmental monthly lecture series will be started and seminars will be
organized,

Resolved to appoint regular and part time faculties,

To increase the employability of the students IQAC resolved to coach PG students
for NET/ SLET and train them for other competitive examinations.

Resolved to restart the course on Spoken English and Personality Development.
Resolved to upgrade digital Library, procure more books and also increase the
reading area of the library.

To attract students towards extra-curricular activities it has been resolved to
provide ample facilities for sports and cultural development of the institution,

To empower girl students, IQAC has resolved to initiate a Self Defense training
programme.

Resolved to initiate energy, green, environment and academic audits.

Resolved to install water purifiers at convenient locations

To facilitate inter classroom movement for the students and faculties a decision
has been taken to construct interconnecting pathway in the entire built-up
establishments within the campus.

Resolved to construct improved toilets both for boys and girls.

Resolved to maintain the parks as a part of beautification of the campus.

Resolution No 2: Resolved to place the next vear planning of IQAC before Governing Body
for final approval.

Resolution No 3: Resolved to place the pending AQAR of the earlier sessions before the
Governing Body for approval,

The members shared hope that the lockdown would end soon with little mishap or misfortune
for the college fraternity and once the college reopens the Action Plan would be reinitiated

with gusto,

The meeting ended with a vote of thanks to the chair.
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