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Departmental Visit and Presentations by Heads of Departments

HOD, Assamese 10:30 AM Departmental Conference Hall (1%
Presentation Floor)

HOD, Bodo 11:00 AM Departmental Conference Hall (1%
Presentation Floor)

HOD, Economics 10:30 AM Departmental New Conference Hall
Presentation (2" Floor)

HOD, Education 11:00 AM Departmental New Conference Hall
Presentation (2" Floor)

HOD, English 11:30 AM Departmental Conference Hall (1
Presentation Floor)

HOD, Geography 12 Noon Departmental Conference Hall (1
Presentation Floor)

HOD, History 11:30 AM Departmental New Conference Hall
Presentation (2" Floor)

HOD, Mathematics 12 Noon Departmental New Conference Hall
Presentation (2" Floor)

HOD, Political 12:30 PM Departmental Conference Hall (1%

Science Presentation Floor)

HOD, Botany 1:00 PM Departmental Conference Hall (1
Presentation Floor)

HOD, Chemistry 12:30 PM Departmental New Conference Hall
Presentation (2" Floor)

HOD, Physics 1:00 PM Departmental New Conference Hall
Presentation (2" Floor)

HOD, Zoology 1:30 PM Departmental Conference Hall (1
Presentation Floor)

HOD, Commerce 1:30 PM Departmental New Conference Hall
Presentation (2" Floor)

Office 2:00 PM Inspection Administrative Block
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About the College

Particulars Details

Name of the College Bikali College, Dhupdhara, Goalpara-783123,
Assam

NAAC Accreditation Grade B

Affiliated University Gauhati University

Year of Establishment 1982

UGC Recognition (21/12B) Yes

Total Faculty [Govt. sanctioned & Full-time | 44

(Temporary]
UG- 1108

Student Strength (UG/PG)
PG-53

Number of Departments 14

IQAC Establishment Year 2009
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I. Criteria Assessed

a. Curriculum Planning and Delivery

Well-planned curriculum delivery and documentation are considered one of the important
requirements of higher academic institutions and therefore, emphasis has been given to building
an effective mechanism for curriculum delivery and documentation in Bikali College. As an
affiliated institution of Gauhati University, it delivers a curriculum framed by the "Committee for
Courses and Syllabus" (CCS) of Gauhati University for all three streams through a specific
mechanism. A brief description of the mechanism for well-planned curriculum delivery and
documentation is given below. The Principal as the chairperson of all committees of the institution
also heads the Academic committee and the Routine committee which have been assigned to
implement the role of curriculum delivery and documentation. The Academic Committee issues
required guidelines and instructions in pursuance to the instructions from the affiliating university
and the Routine Committee prepares class routine for the academic session. The institution follows
the mechanism for the successful implementation of academic progression. It arranges learning
tools and resources such as class routine, physical infrastructure, record books, teaching materials,
necessary guidelines, etc. for efficient delivery of lessons. The curriculum planning and
implementation mechanism of this institution is assigned to both the committees for smooth
functioning of classes. There is a provision for students wherein they can inform the Academic
Committee about the non-completion of the syllabus and other academic problems. The problems
are addressed and arrangements for virtual classes are made if needed. The mechanism has
provision for remedial classes for weak students, especially before the end semester examination.
The faculty members prepare a teaching plan and accordingly try to complete the syllabus within
the stipulated time. The class and course records are documented in the Departmental record diary
allotted to each department by the Academic and Routine Committee of the institution. The
Examination Committee is responsible for holding sessional examinations and the departments are
given liberty to hold class tests as per their need for the benefit of the students. The heads of the
Departments along with their departmental faculties hold a meeting at the beginning of each
semester to discuss the mechanism for smooth completion of the syllabus along with assignments
and library work for students. The institution tries to build a mechanism for curriculum delivery

wherein all faculty members are liable for any lacuna in delivering course content.
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b. Teaching Learning and Evaluation

The institution adopts a holistic approach for teaching, learning, and evaluation and therefore it
lays emphasis on slow learners as well as advanced learners. The slow learners and the advanced
learners are identified through a process of assessment based on entry marks and mark in-class
tests and sessional examinations. The institution resorts to the following strategic approach for
improvement of the learning levels of the slow learners because most of the students come from
poor academic environments and they are usually found to be introverted by nature, and not
academically conscious. The teachers, therefore, try to create a student-friendly environment in
the college so that the students do not hesitate to approach the teachers for any problems, be it
academic or personal. So, the institution organizes special programs for slow learners through a

series of events such as

1. Goal specific motivation

2. Counseling

3. Special interaction with parents

4. Conducting special classes (extra classes)
5. Reading and writing practices

The institution conducts special programs for advanced learners for further progress. In addition
to normal academic activities, the advanced learners are encouraged to participate in quizzes,
debates, group discussions, symposia, seminars, and other literary activities through departmental
as well as institutional arrangements. Further, the advanced learners are encouraged to use the
library as well as career-related technology. In view of catering to the continuity of changing needs
of higher education, the institution emphasizes student-centric methods. Apart from classroom
teachings, the teachers encourage participatory learning. All the departments are instructed to
resort to such methods as per the requirements for fulfilling course contents. Therefore,
experimental learning for natural science is 100 percent. Teachers try to make the practical classes
interesting so that the students are drawn towards practical centric learning. Experiential learning
is also practiced in the department of Education and Geography where students have to prepare

projects based on their findings. Students of the Commerce department visit nearby industries and
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prepare reports; students of literature and other social science subjects are given assignments which
they have to write after some research with help of library resources (Nlist). Students of some
departments are taken on an educational tour to neighboring places of tourist attraction and later

are asked to prepare reports on their visit to such places.
c. Research and Extension

As a rural based institution, Bikali College intends to develop students’ personality to cope with
the needs of the community in its proximity. Therefore, the institution works towards the holistic
development of the students in addition to learning of regular course contents. Apart from their
primary duty of learning, the institute tries to imbibe moral values, leadership quality and social
responsibilities among the students through various outreach programmes organized by Extension
Education Centre, NSS Unit, Basundhara Nature Club, Women’s Cell and NCC. Under the aegis
of the above bodies, the college carries out extension activities throughout the session. However,
this year owing to the pandemic situation the activities have been limited. The NSS volunteers and
NCC cadets have organized plantation programmes in nearby naamghars, mosques and other
public places. Moreover, a few students have gone to nearby villages to spread awareness
regarding the pandemic situation and distributed food items and sanitizers. The villagers were
highly impressed and grateful to the students for enlightening them on the Covid situation.
Motivational initiatives of the above cells had positive impact on the students, and they have

enthusiastically involved themselves in these social activities.
d. Administrative Audit

The governance of the institution has developed a goal centric mechanism which is transparent
and reflective to its vision and mission. The mechanism evolved as an effective governance system
to generate knowledge and wisdom for achieving excellency in higher education as it seeks to
inculcate high moral values along with unity and integrity for nation building through initiations
of educational progress. On this perspective, the governance takes a shape of operational organic
body. This body is comprised of the Governing Body (GB), the principal and his office staff, the
teaching faculties, Librarian and his staff, bodies of other stake holders and different student
bodies. The core objective of the institution is to provide educational service as per norms set by
the affiliating university followed by inculcation of human values required for the society and the

nation. The GB and the Principal set perspective plans for efficient administration in all spheres
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with the tune to offer facilities both for learners and teachers up to the level best. The IQAC acts
as complimentary to the administrative process and communicate all plans and programmes to the
operative stake holders. The departmental heads along with the respective faculties and different
bodies enjoy provisions for decision making and implementing academic as well as co-curricular
programmes. So, the governance system of the institution works as an organic body that develop

as a participatory process where decentralized practices in decision making exists.

The institution has effective welfare measures for teaching and non-teaching staff Although there
are no specific welfare schemes for teaching and teaching staff at the institutional level, it avails
the required welfare benefits as per the provisions of the Government of Assam. The institution
provides certain facilities for smooth running. The effective welfare measures by the Government
are followed by the institution have for its teaching and non-teaching staff. The various welfare

schemes are as follows:

1. Medical Allowance

2. Maternity benefits as per norms

3. Child Care Leave

4. The non-doctoral staff members are encouraged to get enrolled for part-time Ph.D.

program.

The following facilities are also provided to employees for efficient functioning:
1. 24-hour power back-up (100%) through generators

2. Wi-Fi facility.

3. Workspace

4. Canteen

5. Identity cards

6. Sports facilities

In order to encourage the young faculty to pursue research career seed money have been provided.
The staff is encouraged to give suggestions and regular feedback to improve the welfare measures

in the Institute.
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e. Student Support and Progression

The institution emphasizes on student’s overall personality development in addition to disposing
course-oriented education. Therefore, it has developed a specific process with norms so as to
facilitate students’ representation and engagement in various administrative, co-curricular and
extra-curricular activities. Students’ representation and engagement in specific activities are as
follows. 1. The institution has different students’ bodies such as Bikali College Students Union,
Bodo Literary Society and Rabha Literary Society. The student representatives are given
responsibility to conduct extracurricular activities through these bodies under supervision of the
assigned faculties. 2. Student representatives are engaged with responsibility in various events
such as seminars, workshops, cultural and sport activities. 3. During new admission, organizing
academic events the institution facilitates students’ involvement in helping administrative as well
as management work of the office. 4. The student representatives help in maintaining discipline of

the college. They help the college authorities if and when demand arises.
f. Infrastructure and Learning Resource

Bikali College emphasizes providing sufficient physical infrastructure for the smooth disposal of
institutional education. It possesses 11 numbers of departmental rooms, 37 number well-furnished
spacious classrooms for UG and PG classes. It has about 7000 square meters built-up area
spreading across two-storied big RCC building, 7 Assam type buildings, 10 laboratories, and 2
hostels, one each for boys and girls. Certain parts of the main RCC building are used for the
Principal’s office, computer laboratory, and central library. For extra and co-curricular activities,
the college has one outdoor mini stadium and one indoor stadium. Besides, the available
classrooms, there are three seminar halls for seminars, conferences, workshops, etc. The college
has adequate ICT facilities. It has more than 100 computer sets, 7 Wi-Fi router connections, several
projectors, etc. The college also has a guest house. The entire campus is encircled by a concrete
boundary wall and all the buildings are well connected with concrete footpaths. The college has a
deep boring facility with many water tanks.Several water purifiers are installed in all the buildings.
There are sufficient clean toilet facilities on the campus. There is also an e-waste store on the

college campus.

The institution possesses a central library as a learning resource linked with departmental libraries,

and it tries to manage it through an Integrated Library Management System (ILMS). For proper
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implementation of the ILMS, there is a library committee consisting of the Principal as the
chairperson, the librarian as the coordinator, and two faculties as members. The library is
completely digitalized. It has a huge collection of textbooks, reference books, some rare books,
other books of importance, national and international journals, and bulletin volumes. It has the
capacity to accommodate about 150 students and 20 faculties at a time. As an automated library
system, it keeps bibliographic records, copies records, and other related records along with
computerized facilities such as Online Public Access Catalogue (OPAC), National Library and
Information Services Infrastructure for Scholarly Content (N-LIST), and upgraded software SOUL
3.0, an Integrated Library Management Software. The library has 13140 textbooks, 10644
reference books, 09 regional journals, 14 national journals, and 2 international journals. Further,
the library also has access to the latest ejournals by N-LIST. It also provides access to the internet
as well as CD/DVD-based electronic resources. The library also provides the facility of
downloading and reprography.

II. Best Practices Identified
Best Practice 1

Title: Special classes for PG students taken by professors of Gauhati University and other affiliated

colleges.

Objectives: 1. To provide extra academic support to the UG (Bodo, English) and PG (Assamese
and Geography) students through lecture sessions from professors of Gauhati University and
affiliated colleges. 2. To give PG students access to varied specializations through experts from

the Gauhati University.

Need addressed and context: The college basically caters to students coming from socially and
economically marginalized sections. The main purpose of starting PG courses in the college was
to make higher education accessible to these students. It is a self-financing course. Since 2013 the
PG courses in Assamese and Geography have been running successfully. The college has been
maintaining requisite quality and standard and it is our continuous attempt to give the best to our
students. Keeping the need of the students so that the PG students are not deprived of university-
level expertise and specializations, the college has taken initiative to invite professors from

Gauhati University to take classes at regular intervals.
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Practices: 1. Professors from the University are taking classes as per the requirement of the students
so that they are not deprived of the teaching of the experts. Geo-morphology, social geography,
geo-informatics, agriculture geography (specializations in Geography), language, literature,
translations, and editing (specializations in Assamese), Natyashastra (English), and some sections

of the course content (Bodo) were covered by the University professors.

2. The guest lecturers are given full access to smart classes to impart the lessons. Online classes
by the University professors were held even during the pandemic-induced lockdown. The students

are encouraged to be interactive and research oriented.

Evidence of success:

1. The students have shown keen interest in the classes.

2. The progression of some students has shown marked improvement.
3. The results are better than the overall University pass percentage.
Problems encountered:

1. The main problem incurred in inviting guest professors on a frequent basis is the financial

burden that it creates on the college’s meager resources.

2. The guest professors, particularly from Gauhati University, cannot come frequently to the
college due to the distance and their own academic engagements which at times leads to

disruptions in the smooth continuation of classes.

Best Practice I1
Title: Creating familiarity with and competency in ICT tools and techniques for students

Objective: 1. Making students learn as well as master the use of ICT tools for everyday learning

and communication

Need addressed and context: It is said today that information is power. ICT tools are the key to
information that will lead to the empowerment of our youth and future leaders. Besides that, the

predicament created by the pandemic has made usage of ICT for learning, engaging, and

10
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communicating a must and urgent need for all. However, most of our students despite being well

versed with social media are not familiar with formal communication through ICT due to a lack of

training and practice. Keeping this in mind, various departments of Bikali College such as

Education, Geography, Political Science, History, and English have begun making use of ICT tools

not just for instruction by the teachers but also for everyday studying, preparation of assignments,

and communication with the teachers and authority.

Practices:

1.

The teachers make students write assignments using MS Word which is then emailed to the
respective teachers.

The students are encouraged to use email for formal communication as much as possible.
The students are encouraged to make PPT presentations of their class assignments. The
students are made to use proper references in MLA or APA style while making citations for
their assignments and presentations. The students are encouraged to use digital resources

from NList, academic lectures from Youtube as much as possible.

Evidence of success:

The students are becoming familiar with ICT tools for learning and communication and
exploring the vast worldwide web of their own accord.
This initiative by a few departments is now being taken up by more and more departments

in the college, which is widening the knowledge base of the students.

Problems encountered:

1.

The main problem encountered is since most of the students at the college are from BPL
families; they do not own computers and laptops. Hence the usage of ICT tools remains
limited to college. Most of the students do not own good smartphones which cannot support
PPT and several other applications. Most students also are unable to buy internet data packs
on a regular basis which makes access to and hence the usage of ICT tools highly limited.
The students at the college are from vernacular medium and hence using ICT tools,
especially for communication becomes difficult. Thus, the scope of what the students can
access on the internet remains limited. Communication through ICT which is mostly in

English becomes cumbersome and thus avoided by the students.

11
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Recommendations

i Encourage departmental-level innovations in curriculum delivery using blended or
flipped classroom methods.

ii. Ensure timely and uniform documentation of syllabus completion across all
departments using digital formats.

ii. Strengthen the internal mentoring system with documented mentor-mentee
interactions and feedback.

iv. Provide faculty training in ICT pedagogy, research methodology, and NEP-aligned
course design.

V. Promote minor research projects, especially those linked to rural development, tribal
studies, and local economy.

vi. Expand collaborations with NGOs, civil'socicly, and industries for socially impactful
extension work.

vii. Upgrade seminar halls and classrooms with smart board support in a phased manner.

viii.  Develop a career guidance and placement cell with structured internship pathways

and job-readiness programs.

iX. Create online student grievance and suggestion portal for accessible and timely
redressal.

X. Maintain an active alumni network to support mentoring, scholarships, and exposure.

X1 Develop a decentralized digital MIS (Management Information System) for

attendance, evaluations, and leave records.
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