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Annual Academic and Administrative Audit (AAA) 
Report 2021-22 

 

 

Institution Name: Bikali College,Dhupdhara, Goalpara-783123, Assam 
Academic Year: July 2021–June 22 
Submitted by: Dr. Monalisha Roychaudhury 
Date of Submission: 14.6.2022. 

 

Members:  

a. Dr. Abdul Haque Ahmed, Vice Principal (Retd.), Bikali College 
b. Dr. Monalisha Roychaudhury, IQAC, Coordinator, Bikali College 

 
 
Methodology: 
 
The inputs received from the departments as per the proforma have been validated from the 
supporting documents, interaction with the Head of the Department and visits to the departments. 
 
 
 
Visit Schedule: 
 Time Agenda Venue 
Dr. Abdul Haque 
Ahmed 

10 AM Auditor’s Address  IQAC Chamber 

Dr. Monalisha 
Roychaudhury 

10:15 AM Speech by IQAC 
Coordinator on the 
importance of Annual 
Internal AAA 

IQAC Chamber 
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Departmental Visit and Presentations by Heads of Departments 
HOD, Assamese 10:30 AM Departmental 

Presentation 
Conference Hall (1st 
Floor) 

HOD, Bodo 11:00 AM Departmental 
Presentation 

Conference Hall (1st 
Floor) 

HOD, Economics 10:30 AM Departmental 
Presentation 

New Conference Hall 
(2nd Floor) 

HOD, Education 11:00 AM Departmental 
Presentation 

New Conference Hall 
(2nd Floor) 

HOD, English 11:30 AM Departmental 
Presentation 

Conference Hall (1st 
Floor) 

HOD, Geography 12 Noon Departmental 
Presentation 

Conference Hall (1st 
Floor) 

HOD, History 11:30 AM Departmental 
Presentation 

New Conference Hall 
(2nd Floor) 

HOD, Mathematics 12 Noon Departmental 
Presentation 

New Conference Hall 
(2nd Floor) 

HOD, Political 
Science 

12:30 PM Departmental 
Presentation 

Conference Hall (1st 
Floor) 

HOD, Botany 1:00 PM Departmental 
Presentation 

Conference Hall (1st 
Floor) 

HOD, Chemistry 12:30 PM Departmental 
Presentation 

New Conference Hall 
(2nd Floor) 

HOD, Physics 1:00 PM Departmental 
Presentation 

New Conference Hall 
(2nd Floor) 

HOD, Zoology 1:30 PM Departmental 
Presentation 

Conference Hall (1st 
Floor) 

HOD, Commerce 1:30 PM Departmental 
Presentation 

New Conference Hall 
(2nd Floor) 

Office 2:00 PM Inspection Administrative Block 
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I. Profile of the College 

Sl No  Response in Detail (with 
supporting document) 

1 
 
 

Name of the College BIKALI COLLEGE 
Address of the College  DHUPDHARA, PIN-783123, 

GOALPARA, ASSAM 
Website https://bikalicollege.org/ 
E-Mail bikalicollege@gmail.com 
Phone No 0366-3284331/7002777137 

2 Year of Establishment  1982 
3 Affiliating University and Date of Affiliation  Gauhati University and affiliation 

from 1986 
4 Last NAAC Grade with cycle and Year of 

Accreditation and CGPA 
NAAC 3rd Cycle 
Grade B (2.13 CGPA) 

5 UGC Recognition (2F and 12B) with dates UGC Recognition (2F and 12B) 
received on 12 January 2004 

6 Stream/Departments Bikali College offers courses in 3 
streams- Arts, Science and 
Commerce 
 
There are a total of 9 departments 
in Arts, 4 in Science and 1 in 
Commerce.   

7 Programmes offered HS, UG and PG 
8 Courses offered • BA, BCom and BSC 

• MA in Geography  
•  MA in Assamese 

9 Diploma Courses • DTP (Desktop Publishing) 
• Accounts and Finance with 

Tally 
• Diploma in Computer 

Application 
• Advanced Diploma in 

Computer Application 
• C Programming 
•  C++ Programming 
• Webpage Designing 
• Startup in Desktop 

Publishing 
• Software Course 
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• Diploma in Computer 
Hardware and Networking 

• Diploma in Sanskrit 
Language 

10 Certificate Courses • Computer Science and 
Application 

• PGDCA 
• Sanskrit Language 

Certificate Course  

11 Add-On Courses • Entrepreneurship in Non-
Mulberry Sericulture  

• Presentation Skills in 
English 

• Social Movements 
• GIS 

12 Skill Enhancement Courses • Skill Enhancement Courses 
are offered from 3rd 
Semester to 6th Semester 
students as per CBCS 
syllabus.  

13 Ability Enhancement Courses • Ability Enhancement 
Courses are offered from 
1st Semester to 3rd 
Semester students as per 
CBCS syllabus  

16 No. of students • 1960  
17 No. of permanent teachers • 46 

 
18 No. of permanent non-teaching staff There is a total of 6 members in 

the permanent non-staff.  
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Introduction 
 
Bikali College is one of the premier institutions of higher education in Assam. It is located in 

Dhupdhara, a small town on the National Highway 37 in the easternmost part of Goalpara district 

of Assam. Bikali College was established on 14th April 1982 due to their relentless efforts and the 

missionary zeal of the 52 villages of the Bikali Mouza to provide quality higher education to the 

local students. The Bikali Mouza Unnayan Samittee, a philanthropic socio-economic organisation 

of Bikali Mouza was instrumental in nurturing and shaping the institution. Bikali College is a 

testimony to the farsightedness of its founding members and their indefatigable zeal to actualize 

their dream. From a makeshift wood and bamboo structure with only few students in Pre-

University classes in Arts stream, the college has come a long way to where it stands today with a 

sprawling campus with modern amenities.The college is currently affiliated to Gauhati University 

and is presently offering Bachelor degree courses in Arts, Science and Commerce streams along 

with postgraduate degree courses in Assamese and Geography. The college has a sprawling 

campus spread over an area of more than 50 acres equipped with modern facilities for teaching 

and learning. The college has, over the years built an impressive infrastructure and is trying hard 

to create a student-friendly environment in the campus. ICT enabled classrooms; well-equipped 

computer laboratory, science laboratories, central library with internet facility, digital library, etc 

are some of the teaching- learning facilities in the college through which students are exposed to 

better learning experiences in the campus. To nurture the hidden talents of students in co-curricular 

and extracurricular activities, the college has indoor and outdoor stadium, various literary and 

academic societies, NCC, NSS, etc. The institution is committed to pursuing its prime objectives 

of providing quality and inclusive education on the basis of the values that form the core of the 

college. The college is committed to breaking barriers brought about by its remoteness and aspires 

to emerge on par with top educational institutions utilising local knowledge and expertise 

combined with global skills and innovation. 

Present status 

The institution spans 64,700 sq.mts. and boasts a robust infrastructure that supports teaching, 

learning, knowledge dissemination, and skill development for students from Bikali Mouza and 

beyond. In alignment with government policy, the college offers free education. Underprivileged 

students receive assistance in the form of books, reading materials, and essential academic support 

to help them continue their higher education. As the student population has grown, the college has 
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enhanced its facilities. Classrooms are equipped with CCTV, and additional features include Wi-

Fi access, a fully digitized ICT facility, and a video conferencing room with audio-visual resources. 

Furthermore, the college has established a new Girls' Common Room and Union Office. The 

restrooms for both boys and girls have also been renovated. The multipurpose sports utility centre 

is also being renovated. Additionally, the library and digital computer labs have been expanded. 

The college features various facilities to promote student co-curricular activities, including the 

NCC, NSS, Quiz Club, Rangers and Rovers, Yoga Club, Vasundhara Nature Club, Rabha Literary 

Society and Bodo Literary Society.  

 

II. Observations: 

Curricular Aspects 

The institution abides by the Gauhati University syllabus which follows the CBCS curriculum 

and course contents. Full chapters on professional ethics, gender, human values, environment 

and sustainability are included discipline wise for all streams. Apart from this the institution 

conducts awareness programmes particularly on the environment and gender equality through 

different co-curricular activities as well as extension programs. In addition to imparting lessons 

on its course content the institution encourages several activities to imbibe human values and 

professional ethics. NCC encourages the induction of girl cadets and the Women Cell of the 

college organizes programs to promote gender awareness. Focus is also given on 

environmental awareness and sustainability which is undertaken by the Basundhara Nature 

Club. Different cells and units of the college join hands to encourage plantation programs and 

maintain the same. The students who have availed Pragyan Bharti fee waiver scheme of the 

government of Assam are also asked to plant saplings and nurture them either in the college 

campus or their residential area which are then verified through photo documentation etc 

Teaching Learning and Evaluation 

In view of catering to the continuously changing needs of higher education, the institution 

emphasizes on student centric methods of teaching and learning. Apart from classroom 

teachings the teachers encourage experiential learning for the laboratory-based disciplines. 

Students are given to handle problems of course contents which they have to solve either using 
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the laboratory facilities or through field level experiments. All the departments are instructed 

to undertake experiential learning methods and practices. Teachers dedicate themselves to 

make the practical classes interesting so that the students are drawn towards practice centric 

learning. The departments conduct group discussions, quiz competition, creative writing 

competition, seminars, debates, and lecture programmes to enhance learning through 

participatory method. The institution has provision to involve students for problem solving 

practices. Student grievances and other issues are identified by the mentors and concerned 

departments and students are encouraged to solve the issues using proper channel mechanisms 

and due process of petition making with documentation. The faculty members aid the students 

in pursuing their specific grievances them through the concerned cells and committees and 

provide required guidance for problem solving practices. 

Research Innovation and Extension 

Bikali College has been making vigorous attempts at creating an ecosystem for research and 

innovation. The college has a functional Research Committee which acts as custodian of the 

institution’s research policy and ensures its implementation. The cell aids and encourages the 

faculty members to apply to research projects and undertake publication tasks in reputed 

journals and publishers. During this period, the faculty members have participated in regular 

research methodology workshops to keep abreast of the latest trends in academia. Publications 

in ISBN books is robust among the faculty members. The college is committed to promote the 

Indian Knowledge System in its teaching and learning process. The college has multilingual 

medium of instruction in Assamese, English and Bodo. Additionally, the college conducts 

workshops and courses in Rabha Language, and has been running a Non-Formal Sanskrit 

Education course in collaboration with Central Sanskrit University (CSU). In order to promote 

traditional knowledge system the institution conducts seminars and workshops such as Bodo 

language workshop, Rabha language workshop, Sattriya Dance and Bargeet workshops. The 

departments of the college regularly conduct outreach initiatives on ways to promote and 

preserve local traditions such as Bharigan, mask making, Satra culture etc. The college also 

has two vibrant societies- the Bodo Literary Society and the Rabha Literary Society which 

conduct annual literary activities and programmes to promote Bodo and Rabha literature and 

culture respectively. Bikali College has been undertaking regular extension and outreach 
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initiatives during the assessment period. Infact Bikali College’s best practices are oriented 

towards extensive extension and outreach initiatives in step with the Sustainable Development 

Goals. The college’s extension initiatives are multifold. Firstly, the college has several bodies 

such as NSS, NCC, Extension Cell, Women’s Cell, Vasundhara Nature Club that undertake 

social services in the field of women empowerment, literacy programmes, cleanliness 

campaigns, environmental conservation, awareness on social ills and imparting constitutional 

values. 

Infrastructure 

The Institution has adequate infrastructure and physical facilities for teaching- learning. viz., 

classrooms, laboratories, computing equipment etc.The college has 11 departmental rooms 

with libraries, 37 well-furnished spacious classrooms for UG and PG classes including 5 smart 

classrooms. It has about 7000 square meters builtup area spreadacross one two-storied RCC 

building, 10 Assam type buildings, 11 laboratories, and 2 hostels, one each for boys and girls. 

Parts of the main RCC building are used for the Principal’s office, computer laboratory, and 

central library. For extra and cocurricular activities, the college has one outdoor mini stadium 

and one indoor stadium. Besides, the available classrooms, there are three seminar halls for 

seminars, conferences, workshops, etc. The college has adequate ICT facilities. It has 84 

computer sets, 7 WiFi router connections, several projectors, etc. The college also has a guest 

house. The entire campus is encircled by a concrete boundary wall and all the buildings are 

well connected with concrete footpaths. The college has a deep boring facility with water tanks 

at specific places. Seven water purifiers are installed in specific locations of the college. There 

are sufficient toilet facilities (13 blocks) for teachers and students in the campus. There is also 

an e-waste storeroom where damaged and non-functional computers, printers etc. are kept. 

The institution has a central library as a learning resource linked with departmental libraries 

and it tries to manage it through an Integrated Library Management System (ILMS). For proper 

implementation of the ILMS, there is a library committee which consists of the Principal as 

the chairperson, the librarian as the coordinator, Vice Principal, IQAC coordinator and three 

faculty members, one from each stream as members. The library has a large collection of 

textbooks, reference books, few rare books, national and international journals, and bulletin 

volumes. It has the capacity to accommodate about 170 students and 20 faculty members at a 
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time. As an automated library system, it keeps bibliographic records, copies records, and other 

related records along with computerized facilities such as Online Public Access Catalogue 

(OPAC), National Library and Information Services Infrastructure for Scholarly Content (N-

LIST), and upgraded software SOUL 3.0, an Integrated Library Management Software. The 

library has 13777 textbooks, 11248 reference books, 09 regional journals and 14 national 

journals. Further, the library also has access to the latest e-journals through N-LIST. It also 

provides access to the internet as well as CD/DVD-based electronic resources. The library also 

provides the facility of downloading and reprography. 

Student Support and Progression 

College has established mentoring system in addition to the tutorial and remedial classes. The 

college supports its students through scholarships, freeships, and other aid and support. The 

beneficiaries of the scholarships and freeships are all listed in the criterion data. Our students 

have received freeships such such Pragyan Bharti, Ishan Uday and several state sponsored 

schemes. There is support through career guidance and counselling in addition to the myriad 

add on courses for competitive examinations. Our students have been placed in prestigious 

with both the state and central governments in different fields such as teaching, banking, 

education and self-employment. Additionally, there are statutory bodies which conduct 

awareness and vigilance for the staff as well as the students such as the IC, grievance redressal 

committee and anti-ragging cell besides discipline maintenance and other committees. The 

alumni of the college also is actively associated with the college and even are members of 

student mentoring groups besides teachers and parents. Since its establishment in 1982, Bikali 

College has been greatly supported by its alumni, whose dedication and contributions have 

become the backbone of the institution. Registered formally in 2024, the alumni association 

has however played an instrumental role in the overall development of both students and the 

college as a whole. Their involvement spans across various vital initiatives, each making a 

significant impact on the college community. 
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III. SWOC Analysis 

Strengths 

1. Community-Driven Institution: Founded by 52 villages of Bikali Mouza, the college 

reflects strong community ownership and socio-cultural roots. 

2. Diverse Programmes Offered: Offers UG, PG, diploma, certificate, and add-on courses 

across Arts, Science, and Commerce streams. 

3. Multilingual and Inclusive Approach: Uses Assamese, Bodo, and English as mediums 

of instruction; supports tribal and local language workshops. 

4. Strong Extension Activities: Vibrant units (NSS, NCC, Nature Club, Literary Societies) 

engage in SDG-aligned community outreach. 

5. Infrastructure: ICT-enabled classrooms, modern labs, e-library, purified water systems, 

gender-specific amenities, and seminar halls. 

6. Research Ecosystem: Functional Research Cell, focus on Indian Knowledge Systems, 

language preservation, and active publications. 

7. Student Mentoring: Mentoring by faculty, alumni, and parents; access to scholarships 

and freeships; career counselling and remedial support. 

 

Weaknesses 

1. Limited Faculty Strength: Only 46 permanent teachers for 1960 students, which affects 

personalized learning and research supervision. 

2. Administrative Digitization Needs Strengthening: Library has ILMS but 

administrative processes need better integration with ERP/MIS. 

3. Documentation Gaps: While practices are robust, there is lack of uniform 

documentation and data-driven analysis across departments. 

4. Placement Cell Visibility: Employment support exists, but dedicated placement 

tracking, corporate tie-ups, and annual reports are not formalized. 

5. Limited Postgraduate Programmes: PG courses offered only in Assamese and 

Geography; potential in other departments untapped. 
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Opportunities 

1. Leverage Alumni Network: Newly registered alumni association (2024) can be 

mobilized for internships, scholarships, and placements. 

2. Skill-Based, NEP-Aligned Courses: Scope to introduce B.Voc, online certifications, and 

FDPs on OBE, AI/ICT integration. 

3. Research Funding: Potential to apply for ICSSR, DST, DBT, and state-level rural 

development research grants. 

4. Collaborations and MoUs: Possibility of strategic partnerships with NGOs, rural banks, 

government bodies, and tech platforms. 

5. Sustainability Leadership: With its strong eco-club and local ties, the college can pilot 

green campus models and community climate resilience programs. 

 

Challenges 

1. Geographical Remoteness: Limits exposure, resource access, and industry engagement. 

2. Digital Divide: Rural students face digital literacy gaps and limited device/internet 

access at home. 

3. Faculty Retention: Rural setting may deter new faculty from staying long-term unless 

support is provided. 

4. Resource Constraints: Infrastructure upgrades and expansion may require sustained 

external funding and community support. 

5. Mainstream Recognition: Despite local impact, college achievements often go 

unnoticed at the state/national level. 
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Recommendations 

Academic Enhancement 

• Introduce Interdisciplinary PG Programmes in high-demand subjects (e.g., Political 

Science, Economics, Computer Applications). 

• Develop department-wise action plans for implementing NEP 2020 

(multidisciplinarity, skill integration, credit mobility). 

• Institutionalize faculty exchange programmes and guest lectures with universities and 

research centres. 

Research and Innovation 

• Form a Research Promotion Cell to guide proposal writing, patent filing, and 

publication strategies. 

• Offer seed grants for minor research projects, especially community-based and tribal 

knowledge studies. 

Student Support and Progression 

• Strengthen the Placement and Career Guidance Cell with annual reports, MoUs, and 

tracking of student progression. 

• Introduce a Digital Buddy System where digitally literate students assist their peers. 

• Organize mock interviews, aptitude training, and soft skill workshops quarterly. 

Infrastructure and Administration 

• Move toward a fully digitized administrative ecosystem (admission, attendance, 

examination, feedback, grievance). 

• Expand Wi-Fi coverage, establish a student tech hub, and set up a low-cost device loan 

scheme. 
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Community and Extension 

• Launch a Model Village Development Plan integrating NSS/NCC/UBA activities. 

• Apply for institutional recognition under Green Audit, Energy Audit, and SDG 

Audit frameworks. 

Quality Assurance 

• Conduct bi-annual departmental internal audits under IQAC supervision. 

• Use feedback analytics (from students, alumni, employers) to inform planning and 

documentation. 

~ 
(Dr. Abdul Haque Ahmed) 

Auditor 

(Dr. Monalisha Roychaudhury) 

Auditor 
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