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Members:

a. Dr. Monalisha Roychaudhury, Former IQAC, Coordinator, Bikali College
b. Rakhee Naiding, IQAC, Coordinator, Bikali College

Methodology:

The annual internal audit is conducted by IQAC to systematically review the academic,
administrative, and support services of the Bikali College with a view to ensuring quality
enhancement, compliance with NAAC and NEP 2020 guidelines, and promotion of internal
accountability and innovation. The IQAC first issued notice to departments, library and office staff
on the AAA and then circulated the AAA proforma into all departments and units (academic,
office, library, labs, support services). Dr. Monalisha Roychaudhury, former Coordinator was
appointed as Chief auditor with the IQAC coordinator Rakhee Naiding as member coordinator.
Both members visited different departments and cells as per schedule for inspection and document
verification.

Visit Schedule:
Time Agenda Venue

Dr. Monalisha 10 AM Auditor’s Address IQAC Chamber

Roychaudhury

Rakhee Naiding 10:15 AM Speech by IQAC IQAC Chamber
Coordinator on the
importance of Annual
Internal AAA

Departmental Visit and Presentations by Heads of Departments

HOD, Assamese 10:30 AM Departmental Digital Computer Lab
Presentation

HOD, Bodo 11:00 AM Departmental Digital Computer Lab
Presentation

HOD, Economics 10:30 AM Departmental New Conference Hall
Presentation (2" Floor)

HOD, Education 11:00 AM Departmental New Conference Hall
Presentation (2™ Floor)
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HOD, English 11:30 AM Departmental Digital Computer Lab
Presentation

HOD, Geography 12 Noon Departmental Digital Computer Lab
Presentation

HOD, History 11:30 AM Departmental New Conference Hall
Presentation (2" Floor)

HOD, Mathematics 12 Noon Departmental New Conference Hall
Presentation (2" Floor)

HOD, Political 12:30 PM Departmental Digital Computer Lab

Science Presentation

HOD, Botany 1:00 PM Departmental Digital Computer Lab
Presentation

HOD, Chemistry 12:30 PM Departmental New Conference Hall
Presentation (2" Floor)

HOD, Physics 1:00 PM Departmental New Conference Hall
Presentation (2" Floor)

HOD, Zoology 1:30 PM Departmental Digital Computer Lab
Presentation

HOD, Commerce 1:30 PM Departmental New Conference Hall
Presentation (2" Floor)

Office 2:00 PM Inspection Administrative Block
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S1 No Response in Detail (with supporting
document)
1 Name of the College BIKALI COLLEGE
Address of the College DHUPDHARA, PIN-783123,
GOALPARA, ASSAM
Website https://bikalicollege.org/
E-Mail bikalicollege(@gmail.com
Phone No 0366-3284331/7002777137
2 Year of Establishment 1982
3 Affiliating University and Date of Gauhati University and affiliation from
Affiliation 1986
4 Last NAAC Grade with cycle and NAAC 3" Cycle
Year of Accreditation and CGPA Grade B (2.13 CGPA)
5 UGC Recognition (2F and 12B) with | UGC Recognition (2F and 12B) received
dates on 12 January 2004
6 Stream/Departments Bikali College offers courses in 3 streams-
Arts, Science and Commerce
There are a total of 9 departments in Arts, 4
in Science and 1 in Commerce.
7 Programmes offered HS, UG and PG
8 Courses offered e BA, BCom and BSC
e MA in Geography
e MA in Assamese
9 Diploma Courses e DTP (Desktop Publishing)
e Accounts and Finance with Tally
¢ Diploma in Computer Application
e Advanced Diploma in Computer
Application
e C Programming
e C++ Programming
e Webpage Designing
e Startup in Desktop Publishing
e Software Course
e Diploma in Computer Hardware
and Networking
¢ Diploma in Sanskrit Language
10 Certificate Courses e Computer Science and Application

e PGDCA
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Sanskrit Language Certificate
Course

11 Add-On Courses

Music
Cybersecurity
Computer
Application in
Geographical Data
Analysis

Textual Criticism
Axomiya Bhasha
Akhor Jutoni
History of
Assamese
Literature

Mental Health and
Management
Aquarium Making
and Aquariculture
Basics of Statistics
Foundation of
Economics

Spoken English and
Personality
Development
SWAYAM-NPTEL
Soft Skill
Development
SWAYAM-NPTEL
Integrated
Marketing
Management
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12 Skill Enhancement Courses e Skill Enhancement Courses are
offered from 1% to 6" students as
per CBCS syllabus.

13 Ability Enhancement Courses e Ability Enhancement Courses are
offered to 1%t and 2" Semester
students

14 B.Voc & M. Voc Programmes Bikali College is currently not offering any

B.Voc or M. Voc programmes

15 No. of students 1473

17 No. of permanent teachers 69

18 No. of permanent non-teaching staff | There is a total of 6 members in the

permanent non-staff.

19 Whether institutional data submitted | Yes. The last AISHE report of 2021-22

to AISHE Academic Year was submitted on 6/2/2023.

20 Whether institutional data submitted | Under process.

to NIRF.
Introduction :

The college has a sprawling green campus that extends and sprawls out in consonance with the
rural environment. Most of the buildings have been modelled and constructed keeping in view the
future landscape and also to harmonize well with the rural setting in the sylvan grandeur. At
present, the college built-up area is 32953 sq.mtrs. The College ensures adequate availability of
physical infrastructure in the form of equipments, books, ICT facilities, consumables, furniture,
and teaching aids.

The available physical infrastructure is optimally utilized beyond regular college hours, to conduct
certificate courses, co-curricular activities/extra - curricular activities, NCC training, NSS
activities parent teacher meetings, seminars, conferences etc., Bikali College, in partnership with
NPTEL, established a local chapter in 2022 with ID 5533. The chapter offers online courses for
students and faculty members. The chapter was recognized as an Active local chapter for the
January-April and July-December 2023 semester exams.

The college provides a large collection of books in its central library. There is provision of having
remote access to get e-books, e-journals and e-Learning in digital library too. It has well equipped
laboratories for the students to do practical and demonstrations which enhance the learning
process.

Apart from these the college has an Aquarium House and Aquariculture centre, Vermi-composting
unit, Nursery and Agrofarming centre providing hands on training practices to the students of this
Institute.
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The college has hostel accommodations for both girls and boys. Hostel seats for students are
allotted on a need as well as merit basis. There are two spacious Girls' Hostel having 120 intake
capacity and a Boys' Hostel with an intake capacity of 40 wards.

The entire campus is encircled by a concrete boundary wall and all the buildings are well connected
with concrete footpaths. The college has a deep boring facility with water tanks at specific places.
8 water purifiers are installed in specific places of the college. There are sufficient toilet facilities
(29 blocks) for teachers, office staff and students. This includes the toilets in the hostels. There is
also an e-waste room where damaged and non-functional computers, printers etc. are kept.

Academic facilities

% Classrooms: Teaching-learning resources and contemporary amenities are well-
equipped in the classrooms. Classrooms are with digital learning and ICT-based
facilities have whiteboard, green board with microphone , smart board, LCD projector
etc. Geography, Education and the Science stream all feature fully functional
laboratories fitted with state-of-the-art equipment. By using the allocated room
numbers, students can locate their classroom with ease.

Particulars Description Number
Block Arts, Commerce & Science 03
Departments Departments are provided with individual | 14

Faculty rooms and attached UG/PG
(Major classrooms), Drinking water
facilities , Wash Basin , Departmental
Library, Notice Board, Computer,
Practical Laboratories and free enabled
wifi facilities.

Total classroom Both for UG and PG section are Fully 45
(including Smart | Well-equipped with spacious classrooms
classroom) with facilities like whiteboard, green
board, Projectors, LCD Smart interactive
boards, good seating capacities and well
ventilated.
Individual Smart | Science Digital classroom , 09
Classroom with smart- | commerce(C3), Political science(T3),
interactive board | Geography (F14), English(F18),
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(LCD) Assamese(G4), ,Conference halls ,Digital
Library, Computer lab

Digital classrooms with | History, New Conference Hall English, 08
Projector and projector | Education , Bodo, Political science,
accessories enabled. Geography and Commerce

Laboratories Well equipped with multiple sets of 11
apparatus, Chemicals and instruments.

Zoology-02, Botany-02, Physics-02 ,
Chemistry-01, Computer Lab-01,
Geography-02, Education-01

Centralized Computer | Well furnished room , with 50 computers, | 01
Classroom fully installed with latest configuration
desktops and software. LCD touch smart
interactive board is also provided for
students. Free Wi-Fi facility is available.

% Seminar cum Conference Halls: The College has a round table conference room and a
conference hall with 100 and 200 seating capacities respectively. The new conference
cum seminar hall is designed with beautiful infrastructure, fully air-conditioned with
LCD projection and purified drinking water facility.

Particulars Description Seating Number
capacities

Seminar CUM  Ajr conditioned, Round Table 100 01

Conference Hall (I*"  with Microphone  facilities,

Floor) comfortable-executive  seating

chairs and smart interactive
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board. The room is also projector
enabled.

Seminar cum Top
Conference Hall (2™
Floor)

Air conditioned, comfortable-
executive seating chairs and
Smart interactive board with
Projector enabled facilties.

200

01

X/

and functions as and when required.

¢ Auditoriums : The college has two large Auditoriums which is utilized as classrooms

Particulars

Description

Seating
capacities

Number

Auditorium 1

Dice, Desk Bench, Green Board,
CCTV enabled room, well
ventilated, Large doors, spacious
room.

200

01

Auditorium 2

Micro-phone and speaker enabled,
Dice, Deksh Bench, Green Board,
Round Led Lights, well ventilated,
Large doors , spacious room.

350

01

List of Computing Facilities in Bikali College

1 DESKTOP COMPUTERS 110
2 SERVERS 01
3 PRINTERS 08
4 CD WRITERS 01
5 WIFI ROUTER 06
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6 FIREWALL 01
7 XEROX+PRINT+SCAN MACHINE 06
8 SMART INTERACTIVE BOARD 09
9 LAPTOPS 02
10 PROJECTORS 09
11 BARCODE SCANNER 02
12 BARCODE PRINTER 01
13 SCANNERS 04
14 CCTVCAMERA 26
Observations:
i Curricular Aspects

Bikali College gives utmost emphasis to ensuring effective curriculum delivery. Bikali College is
affiliated to Gauhati University and the university therefore designs the curriculum.Bikali College
implements its curriculum through a proper curriculum deliver beginning from the preparation of
the prospectus to feedback mechanism. The curriculum integrates contemporary and cross-cutting
issues and values through the university syllabus, add-on courses, and other academic and co-
curricular activities. Syllabus: The syllabus includes subject matters relevant to ethics, gender,
human values, environment and sustainability. The syllabus has courses on gender, feminism,
environmental education, etc. Besides the stipulated syllabus the college makes its own effort to
include these values through the measures mentioned below: Add-on, certificates and SWAYAM-
NPTEL: The college offers a wide variety of add-on courses which focus on skill development,
value education, extension etc. The college runs a course on Aquarium Making and Aquariculture,

computer literacy certificate courses in collaboration with Third Eye Education. The college has

10



IQAC, Bikali College AAA, 2023

offered certificate courses on Professional Ethics and Code of Conduct in collaboration with ICT
Academy. The college also runs SWAYAM-NPTEL courses offering greater choice to the students
in terms of courses on offer. Under the NEP-based FYUGP Bikali College is preparing for credit
transfer of the SWAYAM-NPTEL courses pursued by the students. Co-curricular activities: Bikali
College has a vibrant campus with a number of functional clubs, cells, societies which conduct
different programmes engaging the students in a host of co-curricular activities. Besides, individual
departments also have student societies which organise competitions and programmes. NSS, NCC:
Bikali College has active NCC and NSS units which regularly participate in extension activities
and other programmes in the college mentioned earlier. The NCC unit of the college can be said
to be the backbone of student-led initiatives in the campus. The NCC, NSS and the Vasundhara

Nature Club carry out plantation and many other initiatives.

ii. Teaching-learning and Evaluation

Holistic development of students, connecting learning activity with practical life so that students
become a responsible citizen of society, develop a sense of responsibility, critical thinking and
problem-solving are educational goals which are taken seriously by Bikali College. For the
realisation of pre-determined learning objectives and inculcation of these values, the department
and teachers of Bikali College adopt the following methods. Field study and projects are
undertaken by the students to provide experiential learning to the students and to relate the contents
of curriculum to the practical life, opportunities to observe, explore and examine practically.
Project on entrepreneurship is undertaken by the students of B. Com students. Lab based
experiment for science students and various psychological experiment. Participative learning such
as group discussion, presentation, peer teaching, collaborative learning are incorporated. Such
learning experience aims to improve communication skills of students, develop social skills such
as team spirit, leadership qualities. The college is equipped with ICT Lab, computer facility in
each department, smart classroom, Digital Library facility so that students access to digital learning
materials and engage in teaching learning process. Teachers uses these facilities for effective
curriculum transaction. Teachers are encouraged to prepare ICT based lesson plan. Teachers also
uses PowerPoint Presentation to complement the lecture while presenting and delivering the

content. Teachers integrate ICT tools such as LCD projector, smart TV, smart board in teaching

11
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learning process to maximise students learning and cater the diverse needs of the students. During
the lockdown, classes were conducted through Google Meet, Google Classroom. Google
classroom is used to share the learning materials, post assignment and communicate with the
students. WhatsApp groups are created for easy communication and access to information. The
college adopted ICT based assessment and evaluation such as online submission of assignment
and online quiz. Hybrid methods of teaching, flipped learning are encouraged to enhance the

learning experience of the students.
iii. Research, Innovations and Extension

Bikali College has been making vigorous attempts at createing an ecosystem for research and
innovation. The college has a functional Research and Development Cell which acts as custodian
of the institution’s research policy and ensures its implementation. The cell aids and encourages
the faculty members to apply to research projects and undertake publication tasks in reputed
journals and publishers. During this period, the faculty members have participated in regular
research methodology workshops to keep abreast of the latest trends in academia. Publications in
ISBN books is robust among the faculty members. The college’s Women’s Cell has published an
interdisciplinary book on the gender discourse while several faculty members have published
books and text books. The college is also working on creating an active innovation ecosystem as
per the guidelines and process of the IIC. The college recently has been bestowed an esteemed
research project under Unnat Bharat Abhiyan to generate livelihood measures for the local
community through its Aquariculture and Aquarium making course. Bikali College has been
undertaking regular extension and outreach initiatives during the assessment period. Infact Bikali
College’s best practices are oriented towards extensive extension and outreach initiatives in step
with the Sustainable Development Goals. The college’s extension initiatives are multifold. Firstly,
the college has several bodies such as NSS, NCC, Extension Cell, Women’s Cell, Vasundhara
Nature Club that undertake social services in the field of women empowerment, literacy
programmes, cleanliness campaigns, environmental conservation, awareness on social ills and
imparting constitutional values. In recognition of the work being carried out by Bikali College in
terms of extension and awareness activities, the college has received appreciation and recognition

from local schools and societies in the vicinity.

12
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iv. Student Support and Progression

The college supports its students through scholarships, freeships, and other aid and support. The
beneficiaries of the scholarships and freeships are all listed in the criterion data. Our students have
received freeships such such Pragyan Bharti, Ishan Uday and several state sponsored schemes.
There is support through career guidance and counselling in addition to the myriad add on courses
for competitive examinations. Our students have been placed in prestigious with both the state and
central governments in different fields such as teaching, banking, education and self-employment.
Additionally, there are statutory bodies which conduct awareness and vigilance for the staft as well
as the students such as the IC, grievance redressal committee and anti ragging cell besides
discipline maintenance and other committees. The alumni of the college also is actively associated
with the college and even are members of student mentoring groups besides teachers and parents.
Since its establishment in 1982, Bikali College has been greatly supported by its alumni, whose
dedication and contributions have become the backbone of the institution. Registered formally in
2024, the alumni association has however played an instrumental role in the overall development
of both students and the college as a whole. Their involvement spans across various vital

initiatives, each making a significant impact on the college community.
V. Governance, Leadership and Management

Aiming to maximise decentralised participative management the institution has a well evolved
power-sharing and devolution system. The apex bodies of the institution are the Principal’s office
and the Governing Body who make the primary decisions. The Vice-Principal’s office remains
adjunct to that of the Principal. The IQAC is the prime planner and monitoring body of the
institution. The secondary level of management constitutes of the teaching staff (HoDs and faculty
members), librarian and library staff and the non-teaching staff. The faculty members go an extra
mile to bring about educational progress in the backward, rural, and tribal area. Furthermore, there
are different stakeholder bodies who also are part of the decentralised participation management
such as Parent Teachers Association, the Bikali College Students’ Union (BCSU) and the alumni
association. The management system also constitutes of several committees such as the Academic
Committee which further constitutes the Academic Monitoring Committee Admission Committee,
Prospectus Committee, Routine Committee, Examination Committee, Library Committee,

SWAYAM Committee, Research and Innovation Committee (reconstituted as Research and

13
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Development Cell). The Management Committee constitutes of the Internal Complaints
Committee (ICC), Anti-Ragging Committee, Discipline Maintenance Committee and Hostel
Management Committee. Besides these there are several cells such as Women’s Cell, Grievance
Redressal Cell, Career Counselling and Guidance Cell, Entrepreneurship and Skill Development
Cell, Research and Development Cell, NSS, NCC, Extension Cell, ICT Development and
Maintenance Cell. Each cell has its respective coordinator(s) who run it with autonomy keeping in
mind the best interest of the institution and students. The college also has several cultural-literary
societies and clubs such as Rabha Literary Society, Bodo Literary Society, Basundhara Nature
Club, Quiz & Debate Club, Book Club, Dance Club, Art Club, Yuva Tourism Club etc. The college
has also developed an Institutional Development Plan keeping in mind the implementation of the
New Education Policy. The college undertook as well as conducted workshops and seminars on

the New Education Policy to prepare for the implementation of the NEP, 2020 and the FYUGP.

Strength, Weakness, Opportunity and Challenges(SWOC) Analysis
Institutional Strength

e Healthy combination of experienced and new dynamic faculty members in the Arts stream.

e Self-financed HS and UG courses in Science and Commerce and PG courses in Assamese
and Geography which have been running successfully with the aid of civil society
organisations.

e Good environment and scope for interdisciplinary learning which is well suited for
implementation of NEP-based curriculum.

e Curriculum enrichment is done with Add-on courses, certificate courses, MOOCs and skill-
based training and orientations.

e A good number of students from outside the state (Meghalaya) are enrolled in the college.

e ICT Based Course Plan and ICT Based Logbook are good practices adopted by the college

e The overall pass percentage of the college is satisfactory with more than 80% pass
percentage.

e The science stream has recorded a 100% pass percentage during the assessment period.

14
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e Adequate number of extension and outreach activities in the neighbourhood which has built
good rapport and communication with the local society.
e The central and digital library is equipped with state-of-the-art facilities with good

collection of books and manuscripts.

Institutional Weakness

e Resource mobilization for research and projects is weak.

e Science and Commerce streams are yet to be provincialized hampering the flow of
resources and quality assurance.

e There is less enrolment in the Science and Commerce streams.

e Lesser number of faculty with PhDs and research experience.

e Socio-economic backwardness of the area leading to higher dropouts despite freeship and
scholarships.

e No sanctioned posts for hostel staff, laboratories, sanitation, night-watchman increasing
the financial burden of the institution

e There is a lack of placement cell in the institution.

e Lack of a startup or incubation centre.

Institutional Opportunity

e Scope for collaboration with industry, state placement cells and units for internships and
conduct placement drives.

e The district provides a huge opportunity for research and area studies.

e Integration of ICT brings greater opportunities for incorporating newer and advanced
technology in teaching, learning such as MOOC:s, and virtual labs.

e New courses can be developed and offered expanding into emerging fields while also
ensuring that they are in tune with the needs of the region.

e There is scope for partnership with international and overseas institutions and organisations

and to attract international students.

15



IQAC, Bikali College AAA, 2023

Opportunities are present to access more grants, sponsorships, and endowments for the
development of the college.

The campus location and its green locale also provide a huge opportunity to become a
model for green practices.

With an ever-increasing number of female students as well as higher number women in the
workforce, there is scope for the college to become a model for gender equity, safety and

security.

Institutional Challenge

There is increasing competition from other colleges in the locality especially with regards
to the Science and Commerce streams.

Socio-economic backwardness of the area poses a threat to enrolment and the risk of higher
dropouts.

Loss in academic sessions due to a variety of reasons such as seasonal festivals, and non-
academic duties.

Area-based issues such as human-elephant conflict, and inadequate roadways especially in
the interior areas from which the students hail, pose a challenge to the academic progress.
Keeping up with and responding to a rapidly changing scenario especially in the post-
pandemic period has been a challenge.

Technological changes have also brought threats such as cyber security threats, [PR and
data privacy concerns.

Procedural formalities delay and sometimes hinder innovation.

Recommendations
1. Establish a Dedicated Placement and Career Development Cell
2. Create a Funded Research and Innovation Ecosystem
3. Set Up a Startup and Incubation Centre
4. Strengthen Science and Commerce Enrolment and Provincialization Efforts
5. Expand PG and Emerging Courses

16
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6. Enhance Faculty Development and Recruitment

7. Establish a Centre for Tribal and Rural Arca Studies
8. Green Campus and Digital Literacy Initiatives

9. Improve Student Retention and Academic Continuity

10. Build Institutional Branding and Recognition
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